of mobilization. Among the Army Reserve
r headquarters designated for direct deploy-
to Europe to serve as command and control
quarters are the 103d COSCOM, the 310th
COM, and the 412th Engineer Command.
*oal is to have most, if not all, Reserve units

scheduled to deploy to Europe in-theater in 90
days. Furthermore, a major segment of the Air Na-
tional Guard and Air Force Reserve must be able to
mobilize combat-ready units within 24 hours and
deploy them within 72 hours.

Reserve-component readiness goals are largely
determined by the threat of the Warsaw Pact. The
Pact's ability to rapidly mobilize its forces and
launch a no-warning or little-warning attack re-
quires the National Guard and the Reserves to
maintain a higher state of readiness than was
demanded of most of the active-component units
based in the United States in the 1960s. It is likely
that a NATO-Warsaw Pact confrontation would
reach a critical phase in the first 180 days.

Another important reason for stringent readi-
ness demands being placed on Reserve forces stems
from the total-force policy. At the outset of the
Berlin crisis, the active Army had 11 divisions at an
authorized strength of 870,000. Today's active
Army has 16 divisions, an apparent increase of
nearly 50 percent; however, its authorized strength
is below 800,000. This 16-division force structure
can go to war only by calling on Reserve-compo-
nent combat units as well as combat-support and
combat-service support elements.

The Affiliation Program was initiated in 1974 to
prepare Selected Reserve component units to meet
this challenge. Reserve-component units round out
nine of the eleven CONUS- and Hawaii-based ac-
tive-component divisions that currently do not have
their full complement of units. A total of four
brigades, eight separate battalions, and three
company-size elements are an integral part of the
nine divisions. The guardsmen and reservists
assigned to these units must be prepared to deploy
with the divisions. Affiliated units must be at a
high state of readiness and prepared for early
deployment to the combat theater.

An important measure of total readiness is the
ability to satisfy wartime manpower needs. The
end of the draft in 1972 lead to severe shortages of
manpower in Selected Reserve units. As a result,
Army Reserve components were unable to enlist
and retain sufficient numbers. These recruitment
shortfalls necessitated setting Army Reserve-
component recruitment levels at attainable figures
that were considerably below peacetime force-
structure requirements. Although enlistment and
reenlistment bonuses and educational benefits in-
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